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Business Assessment & Management Courses

At QCS Management Pvt Ltd Training Academy , we provide Continuous
Professional Development training Courses globally, for our clients and
professional delegates who want to embark on personalised coaching that will
enrich and better their lives.

Overall, we connect people with the very best training options that will suit their
complex needs — and fit flexibly in with their lives.

QCS provides accredited Continual Professional Development programmes
on various disciplines. We have developed more than 100 accredited
customised CPD courses on various subjects to meet your varied Learning &
Development needs. We also design and conduct bespoke training courses in
conjunction with our training partners, management consultants, business
coaches and client organisations to meet their specific professional goals.

Our faculties are highly-qualified assessors , technical experts, leadership and
management experts and research scholars with an in depth teaching
experience in learning & development industry and business assessments
across various Industrial sectors and technical disciplines.

Besides, we have a dedicated research group from diversified specialisation
backgrounds, entrusted with the job of developing high quality study materials
for our learners to suit their varied professional goals.

Each one of our programs are accredited by ‘CPD Accreditation office UK’
(www.cpd-global.co.uk ) to give our learners a vital level of reassurance that it
meets the stringent global standards.

Certification

All of our courses are accredited by the “CPD Accreditation Office UK as
conforming to universally accepted Continuing Professional Development
(CPD) guidelines. On successful completion of the course you will receive a
quality assured certificate . This can be used to provide evidence for
compliance and audit.
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50 9001:2015 Quality Management System Lead Auditor

Master the Audit of Quality Management Systems (QMS) based on
1SO 90012015

Why should you attend?

The 1SO 9001 Lead Auditor training enables you to develop the necessary expertise to
perform a Quality Management System (QMS) audit by applying widely recognized audit
principles, procedures and techniques. During this training course, you will acquire the
knowledge and skills to plan and carry out internal and external audits in compliance with
ISO 19011 and the certification process according to ISO/IEC 17021-1.

Based on practical exercises, you will be able to master the audit techniques and become
competent to manage an audit program, audit team, communication with customers, and
conflict resolution.

After acquiring the necessary expertise to perform this audit, you can sit for the exam and
apply for a “QCS Certified ISO 9001 Lead Auditor” credential.

By holding a QCS Lead Auditor Certificate, you will demonstrate that you have the
capabilities and competencies to audit organizations based on best practices.

Certification

All of our courses are accredited by the “CPD Accreditation Office UK” as conforming to
universally accepted Continuing Professional Development (CPD) guidelines. On successful
completion of the course you will receive a quality assured certificate. This can be used to

provide evidence for compliance and audit.

Course agenda

DURATION: 5 DAYS

Day 1: Introduction to Quality Management Systems (QMS) and 1SO 9001
Day 2: Audit principles, preparation and launching of an audit

Day 3: On-site audit activities

Day 4: Closing the audit

Day 5: Certification Exam

General information
% Certification fees are included in the exam price

Training material containing over 450 pages of information and practical examples
will be distributed
A participation certificate of 31 CPD (Continuing Professional Development) credits
will be issued.
¢ In case of exam failure, you can retake the exam within 12 months free of charge
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150 14009:2015 Environment Managemest systers Lead Auditor

Master the Audit of Environment Management Systems (EMS)

based on 1SO 140012015
Why should you attend?
The ISO 14001 Lead Auditor training enables you to develop the necessary expertise to
perform a Environment Management System (EMS) audit by applying widely recognized
audit principles, procedures and techniques. During this training course, you will acquire the
knowledge and skills to plan and carry out internal and external audits in compliance with
ISO 19011 and the certification process according to ISO/IEC 17021-1.
Based on practical exercises, you will be able to master the audit techniques and become
competent to manage an audit program, audit team, communication with customers, and
conflict resolution.
After acquiring the necessary expertise to perform this audit, you can sit for the exam and
apply for a “QCS Certified ISO 14001 Lead Auditor” credential.
By holding a QCS Lead Auditor Certificate, you will demonstrate that you have the
capabilities and competencies to audit organizations based on best practices.

Certification

All of our courses are accredited by the “CPD Accreditation Office UK” as conforming to
universally accepted Continuing Professional Development (CPD) guidelines. On successful
completion of the course you will receive a quality assured certificate . This can be used to

provide evidence for compliance and audit.

Course agenda

DURATION: 5 DAYS

Day 1: Introduction to Environment Management Systems (EMS) and ISO 14001
Day 2: Audit principles, preparation and launching of an audit

Day 3: On-site audit activities

Day 4: Closing the audit

Day 5: Certification Exam

General information

Certification fees are included in the exam price

Training material containing over 450 pages of information and practical examples

will be distributed

% A participation certificate of 31 CPD (Continuing Professional Development) credits
will be issued.

¢ In case of exam failure, you can retake the exam within 12 months free of charge
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180 45001 :2018 Occupational Health & Safety Management system Lead auditor

Master the Audit of Occupational Health& Safety Management

Systems (OHSAS) based on 1SO 45001
Why should you attend?
The ISO 45001 Lead Auditor training enables you to develop the necessary expertise to
perform a Occupational Health& Safety Management System (OHSAS) audit by applying
widely recognized audit principles, procedures and techniques. During this training course,
you will acquire the knowledge and skills to plan and carry out internal and external audits in
compliance with ISO 19011 and the certification process according to ISO/IEC 17021-1.
Based on practical exercises, you will be able to master the audit techniques and become
competent to manage an audit program, audit team, communication with customers, and
conflict resolution.
After acquiring the necessary expertise to perform this audit, you can sit for the exam and
apply for a “QCS Certified ISO 45001 Lead Auditor” credential.
By holding a QCS Lead Auditor Certificate, you will demonstrate that you have the
capabilities and competencies to audit organizations based on best practices.

Certification

All of our courses are accredited by the “CPD Accreditation Office UK” as conforming to
universally accepted Continuing Professional Development (CPD) guidelines. On successful
completion of the course you will receive a quality assured certificate . This can be used to

provide evidence for compliance and audit.

Course agenda

DURATION: 5 DAYS

Day 1: Introduction to Occupational Health& Safety Management Systems (OHSAS) and
ISO 45001

Day 2: Audit principles, preparation and launching of an audit

Day 3: On-site audit activities

Day 4: Closing the audit

Day 5: Certification Exam

General information

Certification fees are included in the exam price

Training material containing over 450 pages of information and practical examples

will be distributed

¢ A participation certificate of 31 CPD (Continuing Professional Development) credits
will be issued.

¢ In case of exam failure, you can retake the exam within 12 months free of charge
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190 27004 2093 Indoraiation Security Management systeas Lead Anditor

Master the Audit of Information Security Management Systems
(ISMS) based on 1SO 27001

Why should you attend?

The ISO 27001 Lead Auditor training enables you to develop the necessary expertise to
perform a Information Security Management System (ISMS) audit by applying widely
recognized audit principles, procedures and techniques. During this training course, you will
acquire the knowledge and skills to plan and carry out internal and external audits in
compliance with ISO 19011 and the certification process according to ISO/IEC 17021-1.
Based on practical exercises, you will be able to master the audit techniques and become
competent to manage an audit program, audit team, communication with customers, and
conflict resolution.

After acquiring the necessary expertise to perform this audit, you can sit for the exam and
apply for a “QCS Certified ISO 27001 Lead Auditor” credential.

By holding a QCS Lead Auditor Certificate, you will demonstrate that you have the
capabilities and competencies to audit organizations based on best practices.

Certification

All of our courses are accredited by the “CPD Accreditation Office UK as conforming to
universally accepted Continuing Professional Development (CPD) guidelines. On successful
completion of the course you will receive a quality assured certificate . This can be used to

provide evidence for compliance and audit.

Course agenda

DURATION: 5 DAYS

Day 1: Introduction to Information Security Management Systems (ISMS) and 1SO 27001
Day 2: Audit principles, preparation and launching of an audit

Day 3: On-site audit activities

Day 4: Closing the audit

Day 5: Certification Exam

General information
% Certification fees are included in the exam price

Training material containing over 450 pages of information and practical examples
will be distributed
A participation certificate of 31 CPD (Continuing Professional Development) credits
will be issued.
¢ In case of exam failure, you can retake the exam within 12 months free of charge
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150 22000:2010 Food Satiety Management Systerrs Lead Auditor

Master the Audit of Food Safety Management Systems (FSMS)

based on 1SO 22000
Why should you attend?
The ISO 22000 Lead Auditor training enables you to develop the necessary expertise to
perform a Food Safety Management System (FSMS) audit by applying widely recognized
audit principles, procedures and techniques. During this training course, you will acquire the
knowledge and skills to plan and carry out internal and external audits in compliance with
ISO 19011 and the certification process according to ISO/IEC 17021-1.
Based on practical exercises, you will be able to master the audit techniques and become
competent to manage an audit program, audit team, communication with customers, and
conflict resolution.
After acquiring the necessary expertise to perform this audit, you can sit for the exam and
apply for a “QCS Certified ISO 22000 Lead Auditor” credential.
By holding a QCS Lead Auditor Certificate, you will demonstrate that you have the
capabilities and competencies to audit organizations based on best practices.

Certification

All of our courses are accredited by the “CPD Accreditation Office UK as conforming to
universally accepted Continuing Professional Development (CPD) guidelines. On successful
completion of the course you will receive a quality assured certificate . This can be used to

provide evidence for compliance and audit.

Course agenda

DURATION: 5 DAYS

Day 1: Introduction to Food Safety Management Systems (FSMS) and ISO 22000
Day 2: Audit principles, preparation and launching of an audit

Day 3: On-site audit activities

Day 4: Closing the audit

Day 5: Certification Exam

General information

% Certification fees are included in the exam price

% Training material containing over 450 pages of information and practical examples
will be distributed

% A participation certificate of 31 CPD (Continuing Professional Development) credits
will be issued.

% In case of exam failure, you can retake the exam within 12 months free of charge
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190 13435:2046 Medical Devise Quality Wanagesent Systems Lead auditor

Master the Audit of Medical Devise Quality Management Systems
(MDQMS) based on 1SO 13485

Why should you attend?

The 1SO 13485 Lead Auditor training enables you to develop the necessary expertise to
perform a Medical Devise Quality Management System (MDQMS) audit by applying widely
recognized audit principles, procedures and techniques. During this training course, you will
acquire the knowledge and skills to plan and carry out internal and external audits in
compliance with ISO 19011 and the certification process according to ISO/IEC 17021-1.
Based on practical exercises, you will be able to master the audit techniques and become
competent to manage an audit program, audit team, communication with customers, and
conflict resolution.

After acquiring the necessary expertise to perform this audit, you can sit for the exam and
apply for a “QCS Certified ISO 13485 Lead Auditor” credential.

By holding a QCS Lead Auditor Certificate, you will demonstrate that you have the
capabilities and competencies to audit organizations based on best practices.

Certification

All of our courses are accredited by the “CPD Accreditation Office UK” as conforming to
universally accepted Continuing Professional Development (CPD) guidelines. On successful
completion of the course you will receive a quality assured certificate . This can be used to

provide evidence for compliance and audit.

Course agenda

DURATION: 5 DAYS

Day 1: Introduction to Medical Devise Quality Management Systems (MDQMS) and 1SO
13485

Day 2: Audit principles, preparation and launching of an audit

Day 3: On-site audit activities

Day 4: Closing the audit

Day 5: Certification Exam

General information

Certification fees are included in the exam price

Training material containing over 450 pages of information and practical examples

will be distributed

s A participation certificate of 31 CPD (Continuing Professional Development) credits
will be issued.

¢ In case of exam failure, you can retake the exam within 12 months free of charge
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190500012018 Energy Management System Lead Auditor

Master the Audit of Energy Management Systems (ENMS) based on

1SO 50001
Why should you attend?
The ISO 50001 Lead Auditor training enables you to develop the necessary expertise to
perform a Energy Management System (ENMS) audit by applying widely recognized audit
principles, procedures and techniques. During this training course, you will acquire the
knowledge and skills to plan and carry out internal and external audits in compliance with
ISO 19011 and the certification process according to ISO/IEC 17021-1.
Based on practical exercises, you will be able to master the audit techniques and become
competent to manage an audit program, audit team, communication with customers, and
conflict resolution.
After acquiring the necessary expertise to perform this audit, you can sit for the exam and
apply for a “QCS Certified ISO 50001 Lead Auditor” credential.
By holding a QCS Lead Auditor Certificate, you will demonstrate that you have the
capabilities and competencies to audit organizations based on best practices.

Certification

All of our courses are accredited by the “CPD Accreditation Office UK as conforming to
universally accepted Continuing Professional Development (CPD) guidelines. On successful
completion of the course you will receive a quality assured certificate . This can be used to

provide evidence for compliance and audit.

Course agenda

DURATION: 5 DAYS

Day 1: Introduction to Energy Management Systems (EnMS) and 1SO 50001
Day 2: Audit principles, preparation and launching of an audit

Day 3: On-site audit activities

Day 4: Closing the audit

Day 5: Certification Exam

General information
% Certification fees are included in the exam price
% Training material containing over 450 pages of information and practical examples
will be distributed

% A participation certificate of 31 CPD (Continuing Professional Development) credits
will be issued.

% In case of exam failure, you can retake the exam within 12 months free of charge
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Integrated Management System Lead auditor

{ISO 9001+ISO 14001+ ISO 45001}

Master the Audit of Integrated Management Systems (IMS) based on 1SO

90012015 +1SO 14001+ 1SO 45001
Why should you attend?
The ISO 9001+ISO 14001+ 1SO 45001 Integrated Management Systems (IMS) Lead
Auditor training enables you to develop the necessary expertise to perform a Integrated
Management System (IMS) audit by applying widely recognized audit principles, procedures
and techniques. During this training course, you will acquire the knowledge and skills to plan
and carry out internal and external audits in compliance with 1SO 19011 and the certification
process according to ISO/IEC 17021-1.
Based on practical exercises, you will be able to master the audit techniques and become
competent to manage an audit program, audit team, communication with customers, and
conflict resolution. After acquiring the necessary expertise to perform this audit, you can sit
for the exam and apply for a “QCS Certified ISO 9001 +ISO 14001+ ISO 45001 Lead
Auditor” credential. By holding a QCS Integrated Management Systems (IMS) Lead
Auditor Certificate, you will demonstrate that you have the capabilities and competencies to
audit organizations based on best practices.

Certification

All of our courses are accredited by the “CPD Accreditation Office UK” as conforming to
universally accepted Continuing Professional Development (CPD) guidelines. On successful
completion of the course you will receive a quality assured certificate . This can be used to

provide evidence for compliance and audit.

Course agenda

DURATION: 5 DAYS

Day 1: Introduction to Integrated Management Systems (IMS) and 1SO 9001+ISO 14001+
ISO 45001

Day 2: Audit principles, preparation and launching of an audit

Day 3: On-site audit activities

Day 4: Closing the audit

Day 5: Certification Exam

General information
¢ Certification fees are included in the exam price

% Training material containing over 450 pages of information and practical examples
will be distributed

% A participation certificate of 31 CPD (Continuing Professional Development) credits
will be issued.

% In case of exam failure, you can reta ke the exam within 12 months free of charge
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LEAN SIX SIGMA CERTIFICATION

Lean Six sigma certification by QCS is a formal recognition by a competent
body that an individual has demonstrated a proficiency within, and
comprehension of, a specific body of knowledge.

Gain an advantage over your competition and increase your potential for a
higher salary and career prospect..

The following certification programs on lean six sigma are being currently offered by QCS
e Six Sigma Black Belt
e Six Sigma Green Belt
e Six Sigma Yellow Belt

Accredited Certification Program

All of our SIX sigma courses are accredited by the “CPD Accreditation UK” as conforming to
universally accepted Continuing Professional Development (CPD) guidelines. On successful
completion of the course you will receive a quality assured certificate . This can be used to provide
evidence for compliance and audit.
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Certified Six Sigma Black Belt

Executive Summary :

Lean is a combination of techniques that helps in the reducing the time to deliver products. Lean Six
Sigma Black Belt certification determines the ability of an individual to deploy skills in an enterprise,
for full-time process excellence roles. Also, this Certification gives you plenty of career opportunities
and the potential for job growth will increase along with the overall pay.

Intended for:

This course will be suitable for the following group of individuals :

Team Leads, If an Organization want to implement Six Sigma Principles then Management of the
company should be trained, Quality engineers, Management professionals any other relevant
interested parties who are interested for learning six sigma black belt

Course Duration In Hours : 40 Hours (5 Days x 8 hours)
Course Assessment Method : Examination & Project.

Course agendas: Introduction, six sigma roles and responsibilities, Organizational Road Blocks,
Voice of the Customer, Define Phase, Measure Phase, Analyze Phase, Improve Phase, Control phase,
Summary of DMAIC Phase.

Learning Outcomes : The Certified Six Sigma Black Belt is a professional who can explain Six
Sigma philosophies and principles, including supporting systems and tools. A Black Belt should
demonstrate team leadership, understand team dynamics and assign team member roles and
responsibilities. Black Belts have a thorough understanding of all aspects of the DMAIC model in
accordance with Six Sigma principles. They have basic knowledge of Lean enterprise concepts, are
able to identify non-value-added elements and activities and are able to use specific tools.

To master lean thinking, Learn to streamline waste reduction, and earn a globally recognized
credential with QCS’s brand new Lean Six Sigma Black Belt Training course.

Up skill your business efficiency and fix broken processes with this exam-aligned training course.
Champion efficiency initiatives at your organization and distinguish yourself as a qualified quality
manager with methodologies, tools, and techniques including DMAIC.

Achieve the exemplar benchmark in quality management After the Course completion individual will
be able to: Implement the Lean Concepts like: Waste Reduction, Process mapping, Value Strem
mapping, mistake ,Projects, Apply the DMIAC Strategy to business controversies, Develop the
proofing, Execute DMIAC Projects from Phase to phase, Present the Projects to managers, Manage
the team effectively.

Note: Six Sigma Black Belt certification requires that you complete at least one Six Sigma project and
submit a project affidavit

Course learning Materials : you’ll receive learning materials such as study materials, study notes
and PPT presentations to help you understand lean six sigma black belt course curriculum

Accredited Certification Program

This certification program is accredited by CPD Accreditation Office-UK , demonstrating impartial, third-
party validation that the certification program has met recognized national and international
credentialing industry standards for a program’s development, implementation, and maintenance
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Certified Six Sigma Green Belt

Duration 40 hours. 32 CPD Credits

The Six Sigma Green Belt operates in support of or under the supervision of a Six Sigma
Black Belt, analyzes and solves quality problems and is involved in quality improvement
projects. A Green Belt is someone with at least three years of work experience who wants to
demonstrate his or her knowledge of Six Sigma tools and processes

Course learning Materials : you’ll receive learning materials such as study materials, study notes
and PPT presentations to help you understand lean six sigma black belt course curriculum

Course Assessment Method : Examination

Accredited Certification Program

This certification program is accredited by CPD Accreditation Office-UK , demonstrating impartial, third-
party validation that the certification program has met recognized national and international
credentialing industry standards for a program’s development, implementation, and maintenance
All of our SIX sigma courses are accredited by the “CPD Accreditation UK” as conforming to
universally accepted Continuing Professional Development (CPD) guidelines. On successful
completion of the course you will receive a quality assured certificate . This can be used to provide
evidence for compliance and audit.

Certhied Six Sigma Yellow [Belt

Duration 24 hours. 24 CPD Credits

The Six Sigma Yellow Belt Certification will be aimed at those new to the world of Six
Sigma who have a small role, interest, or need to develop foundational knowledge. Yellow
belts can be entry level employees that seek to improve their world or executive champions
who require an overview of Six Sigma and DMAIC. This certification will adopt the
approach of advancing the concept and potential of using Six Sigma tools and methodologies
within an organization.

Course learning Materials : you’ll receive learning materials such as study materials, study notes
and PPT presentations to help you understand lean six sigma black belt course curriculum

Course Assessment Method : Examination

Accredited Certification Program

This certification program is accredited by CPD Accreditation Office-UK , demonstrating impartial, third-
party validation that the certification program has met recognized national and international
credentialing industry standards for a program’s development, implementation, and maintenance
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